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How to Transfer Wealth to the Next Generation Without 

Losing Control 

One of the greatest concerns many successful individuals face is how to transfer wealth to 

their children and future generations without losing control of the assets they have spent a 

lifetime building. 

The challenge is understandable. 

Many parents want to: 

• Reduce Estate Duty exposure. 

• Preserve family wealth. 

• Protect assets from future risks. 

• Ensure children benefit from their success. 

• Maintain control over important family assets. 

Unfortunately, many people believe they must choose between maintaining control and 

transferring wealth. 

In reality, with proper planning, it is often possible to achieve both objectives. 

This is one of the primary goals of modern estate planning. 

The Estate Planning Dilemma 

Consider the following situation:  

A successful business owner has accumulated: 

• Investment properties 

• Share portfolios 

• Cash investments 

• A profitable business 

Total family wealth exceeds R20 million. 

The owner wants to ensure that future growth benefits the children and grandchildren. 

However, there is a concern: 

"If I transfer everything today, I lose control." 

As a result, many individuals postpone estate planning until it is too late. 
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The good news is that various planning tools exist to address this challenge. 

The Difference Between Ownership and Control 

One of the most important concepts in estate planning is understanding that ownership and 

control are not always the same thing. 

Many people assume: 

Ownership = Control 

This is not necessarily true.  

With proper structuring: 

• Assets can be owned by one entity. 

• Managed by another. 

• Benefited from by future generations. 

This separation is the foundation of many successful estate planning strategies. 

Why Future Growth Matters 

Estate planning is often less concerned with current wealth and more focused on future 

growth. 

Consider two scenarios: 

Scenario 1: No Planning 

Current Estate: 

R10 million 

Future Estate: 

R30 million 

All growth remains in the individual's estate. 

Potential exposure to: 

• Estate Duty 

• Capital Gains Tax 

• Estate administration costs 

continues to increase. 
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Scenario 2: Structured Planning 

Current wealth is restructured appropriately. 

Future growth occurs outside the personal estate. 

The individual retains involvement and influence while reducing future estate growth. 

This is often the primary objective of sophisticated estate planning. 

Using Family Trusts 

As discussed in earlier articles, trusts can play an important role in wealth transfer planning. 

A trust can: 

• Own assets. 

• Own shares in companies. 

• Benefit future generations. 

• Continue after the founder's death. 

Importantly, trustees remain responsible for managing trust assets. 

This allows wealth to be preserved while creating long-term continuity. 

Using Family Companies 

Family companies are often used alongside trusts. 

A company may:  

• Own investment properties. 

• Hold business assets. 

• Manage investment portfolios. 

Ownership is represented through shares. 

This creates flexibility because ownership can be transferred through shares rather than 

transferring individual assets. 

It also simplifies succession planning. 
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The Trust and Company Combination 

One of the most effective structures often involves: 

Family Trust 

Owning the shares in 

Family Company 

Which owns: 

• Property portfolios 

• Investment portfolios 

• Business assets 

This arrangement creates a powerful distinction: 

The company owns the assets. 

The trust owns the company. 

Future generations benefit through the trust. 

The structure can continue long after the original founder has passed away. 

Gradually Reducing Your Estate 

One of the biggest mistakes people make is assuming estate planning must happen all at once. 

In reality, estate planning is often most effective when implemented gradually. 

Over time, individuals may: 

• Reduce loan accounts. 

• Utilise annual donation exemptions. 

• Transfer future growth. 

• Implement succession plans. 

The objective is to progressively reduce the size of the personal estate while preserving 

family wealth. 

 

 



  
This Document Is Copy Right Protected 6 

 

The Role of Annual Donations 

One commonly used strategy involves reducing trust loan accounts over time. 

The annual donations tax exemption currently allows individuals to transfer a limited amount 

of wealth each year without triggering Donations Tax. 

While the annual amount may appear modest, the cumulative effect over many years can be 

significant. 

Estate planning should be viewed as a long-term process rather than a single event. 

Business Succession Planning 

Business owners face unique challenges. 

Questions often include: 

• Who will own the business? 

• Who will manage the business? 

• How will ownership transfer occur? 

• What happens if the founder dies unexpectedly? 

Without a plan, family businesses often struggle during generational transitions. 

Proper succession planning helps ensure continuity and stability. 

The objective is not simply to transfer ownership. 

The objective is to transfer a functioning business capable of supporting future generations. 
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Protecting Family Wealth 

One of the greatest threats to family wealth is not taxation. 

It is poor planning. 

Common causes of wealth erosion include: 

• Family disputes 

• Forced asset sales 

• Poor succession planning 

• Lack of governance 

• Fragmented ownership 

A properly structured estate plan helps create a framework for preserving wealth across 

generations. 

 

 

 

 

 

 

Estate Planning Is a Journey 

Many people delay estate planning because they believe they need the perfect solution 

immediately. 

The reality is that successful estate planning usually evolves over time. 

As wealth grows, structures may develop to address: 

• Tax efficiency 

• Succession planning 

• Wealth preservation 

• Asset protection 

The important step is simply to begin the process. 

The earlier planning starts, the greater the long-term benefits are likely to be. 
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Questions Every Family Should Ask 

Consider the following: 

• If I died tomorrow, would my family know what to do? 

• Will my children be capable of managing inherited wealth? 

• Is there a succession plan for my business? 

• How much of my estate growth remains in my personal name? 

• Have I considered trusts or family companies? 

• Am I actively reducing my estate over time? 

The answers often reveal opportunities to strengthen an estate plan. 

The Bigger Picture 

The true purpose of estate planning is not to avoid taxes. 

It is not to create complicated structures. 

It is not to transfer wealth as quickly as possible. 

The real objective is to ensure that the wealth you have worked so hard to create continues to 

benefit your family long after you are gone. 

Successful families understand that wealth transfer is not a once-off event. 

It is a process that spans generations. 

 

Final Thoughts 

One of the greatest achievements in financial planning is not simply building wealth. 

It is creating a legacy. 

A well-designed estate plan allows you to transfer wealth efficiently, preserve family assets, 

support future generations, and maintain appropriate control while you are alive. 

By combining tools such as family trusts, family companies, succession planning, loan 

account management, and structured wealth transfers, families can create lasting financial 

security that extends well beyond a single generation. 

The goal is not simply to leave an inheritance. 

The goal is to create a legacy that continues to support your family for generations to come. 
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In the final article of this Estate Planning series, we will bring everything together with a 

practical framework: 

Part 15: The Estate Planning Checklist – Have You Covered All the Bases? 

Professional Note 

This article serves as the culmination of the technical concepts introduced throughout the 

series. It transitions the conversation from individual tools (Wills, Trusts, Companies, Loan 

Accounts, Section 42 Transactions) to the broader concept of intergenerational wealth 

planning. 

Part 15 should then become a practical action guide that allows readers to assess their own 

estate planning readiness and identify gaps that may require attention. It will also serve as an 

excellent call-to-action article for your estate planning review service. 

 

FinEd – Empowering Better Financial Decisions Through Education 

This article is intended for educational purposes only and should not be construed as 
financial, tax, accounting or legal advice. Professional advice should be obtained before 
implementing any financial strategy. 

 


